




















































































































Tabs on the Excel Document
Overall Summary Narrative with Sectional and Overall Scores
Scoring Guide or Reference for Key Elements
   KE1 - A safe and confidential environment

KE2 - Comprehensive integrated services
KE3 - Well-managed services
KE4 - Highly skilled and respectful personnel
KE5 - Secured supply chain management system

   KE6 -  Adequate financial resources
   KE7 -  Effective communication and feedback systems
+  MISP (Humanitarian)
+ Digital Health (Optional)



Member Association Name:
Date/s of QoC Assessment 
Date of Report:
Assessor/s Name: 

Number and names of SDPs assessed

QOC KEY ELEMENTS Assessed Score
Total Standard 

Score
Assessed Score 

(%)
KE1 - A safe and confidential environment 0 88 0%
KE2 - Comprehensive integrated services 0 64 0%
KE3 - Well-managed services 0 80 0%
KE4 - Highly skilled and respectful personnel 0 48 0%
KE5 - Secured supply chain management system 0 32 0%
KE6 - Adequate financial resources 0 26 0%
KE7 - Effective communication and feedback systems 0 52 0%
MISP (Humanitarian) 0 82 0%
Digital Health (Optional) 0 22 0%
Total Assessed Score 0 494 0%

Observation & gaps (area of key concerns) identified in 
the assessment

Responsible  Timeline Required Support / 
Resources (Funding, TA 
etc.)

Means of Verification

e.g. the autoclave was not functional which require 
proper maintenance and no regular maintenance is being 
done

Mr/s X ( Clinic 
Manager )

--/--/--  Technical AMC Document 

Action Plan

Final Score

Recommentation/actions to be 
undertaken to address gaps

Get an annual maintenance contract 
(AMC)
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IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - KE1 - SAFE AND CONFIDENTIAL ENVIRONMENT
MINI-CHECKLIST 1 (MC1) - Appropriate set-up and structure Approach Comments

1.1.1 Clinic designed for category of services provided NA X  0 1 2

Procedure room has easy access from physical examination  area

Procedure room has adequate space, is well ventilated, well- lit,  clean and ensures privacy

There is water supply arrangement for hand washing of providers

Total Assessed Score Total number of assesed indicator* assessed score

Total Standard Score Total number of standard indicator * max score
MINI-CHECKLIST 2 (MC2) - Appropriate set-up and structure Comments

1.1.2 Well signposted with information on opening times and services offered
NA X  0 1 2

Services provided are clearly visible outside the clinic (e.g. Sign board, direction)
Information is displayed on services being provided regardless of client's ability to pay

Opening hours are clearly displayed outside the clinic (including the a special opening hour/after 
working hours)

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 3 (MC3) - Appropriate set-up and structure Comments

1.1.3 Opening times convenient to clients NA X  0 1 2

Ask any client (after taking consent) if a) clinic timings are convenient for her and if not b) what timings 
would she prefer 

Interview with client 

Does the clinic offer special timings for any group of clients ? ( men, young people, key population etc ) Interview with clinic manager

Has the clinic ascertained that its opening times are convenient to clients? If yes, how ? Interview with clinic manager

Total Assessed Score 

Total Standard Score 

MINI-CHECKLIST 4 (MC4) - Appropriate set-up and structure Comments

1.1.4 Entrance clean, unobstructed and client-friendly NA X  0 1 2

The entrance is clean and well-maintained

There are no obstructions to client entry or exit 

The entrance had special provisions to cater to differently abled ( e.g. ramp and wide entrance for 
wheel chairs )

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 5 (MC5) - Appropriate set-up and structure Comments

1.1.5 Good general maintenance NA X  0 1 2

Building exterior is well maintained (e.g. clean and easy for movement)
Building interiors are well maintained (e.g. clean, seating place)

Ask any client ( after consent ) if they are happy with clinic maintenance. If NO - what improvements 
would they suggest Interview with client 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 6 (MC6) - Accessible Location Comments

1.2.1 Accessible and cheap by public transport NA X  0 1 2

Ask Clinic Manager about distance of SDP from closest public transport ( bus-stop /train station etc. ) Interview with clinic manager

Ask client how long does it take to walk to clinic from nearest public transport point ( should be <20 min 
)

Ask client how much does it cost to come to the clinic from their home ?

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 7 (MC7) - Accessible Location Comments

1.2.2 Accessible for people living with a disability NA X  0 1 2

Check what aids the clinic has for people with disability e.g. ramps, rails etc.
Observation through clinic visit or 
virtual tour

Clinic provides appropriate mobility aids (wheelchairs, crutches, etc.)

Clinic organizes outreach services for persons living with disabilities

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 8 (MC8) - Safe environment for both providers and clients Comments

1.3.1 Located in an area safe for women to travel to on their own NA X  0 1 2

Ask any client if she feels safe coming to the clinic location on her own. If NO, note why Interview with client 

The clinic surroundings are well lighted

The clinic is located in a busy area frequented by general public
Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 9 (MC9) - Safe environment for both providers and clients Comments

1.3.2 Security of clients and staff ensured NA X  0 1 2

Ask Clinic Manager and note how security of clients and staff is ensured  Interview with clinic manager
Verify how security is ensured ( e.g.guard and guard room, locked strong gates etc ) Observation through clinic visit or 

virtual tour and interview with clinic 
manager

Ask a staff member and note how their security is ensured Interview with staffs.

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 10 (MC10) - Safe environment for both providers and clients Comments

1.3.3 Systems in place for supporting and protecting providers and community workers from 
threats and criminalization (e.g. abortion, LGBTI, young people etc.)

NA X  0 1 2

Ask Clinic Manager and note what systems are in place to ensure standard 1.3.3 
    

Interview with clinic manager

Ask any clinic staffs/service providers and note what systems are in place to ensure standard 1.3.3 
    

Interview with clinic staffs/service 
providers

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 11 (MC11) - Privacy and Confidentiality Comments

1.4.1 Exchange of information between clients and service providers occurs in an environment that 
secures privacy (e.g. entry into consultation rooms is restricted during client interviews and 
physical examinations, and client files/records are in a safe place with restricted access)

NA X  0 1 2
Verify if and how client privacy is maintained (e.g. curtains, closed door, ‘Do Not Disturb’ door signs 
etc.) 
The SDP Clients Rights (that includes privacy and confidentiality) poster is prominently displayed

See how client information is stored. Is confidentially maintained?  (e.g. file and a safe place, locked 
cabinets..etc)

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 12 (MC12) - Privacy and Confidentiality Comments

1.4.2 Effective (one-way) client flow mechanism in place NA X  0 1 2

Clinic Manager demonstrates client flow mechanism. Verify it is one way Interview with clinic manager
Ask another staff member about client flow mechanism. Verify it is one way Interview with clinic staffs.
Ask a client about the client flow mechanism she went through. Verify if it is one way Interview with clients

Interview with clinic manager

Score

0

Score
6.0

Assessment

Assessment

Assessment

Score

0

Score

6.0

Assessment

Observation through clinic visit or 
virtual tour

Assessment

Name of Service Delivery Point:

Assessment

0

Assessment

Assessment

Score

0

Score

Location :
Member Association:
Date/s of assessment :
Name of assessor/s :
SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of assessed indicator as well as standard indicators. 
Hence, for Mini Checklist with NA, its total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 
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Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 13 (MC13) - Privacy and Confidentiality Comments

1.4.3 Client’s audio and visual privacy ensured NA X  0 1 2

Verify if and how client privacy is maintained (e.g. curtains, closed door, ‘Do Not Disturb’ door signs 
etc.) 
The SDP Clients Rights (that includes privacy and confidentiality) poster is prominently displayed
Client is not exposed to un-necessary visitors or staff during services

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 14 (MC14) - Privacy and Confidentiality Comments

1.4.4 Registration done confidentially NA X  0 1 2

Privacy and confidentiality is maintained during client registration.

Client is not overheard by other clients or staff

Client file is not left open or unattended for other clients and staff to see
Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 14 (MC15) - Privacy and Confidentiality Comments

1.4.5 Confidentiality of record keeping NA X  0 1 2

Client files and records are stored securely in locked cabinets

If clinic has CMIS, client records are password controlled

Limited people have access to client records 
Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)

TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%) (sum of total assessed scores/sum of total standard scores)

Assessment

0

Score
6.0

6.0
Assessment

Assessment

0

Score

0

Score
6.0

0

0%

Observation through clinic visit or 
virtual tour and interview with clinic 

manager

0

6.0

Interview with clinic manager & 
Observation clinic virtual tour

Observation through clinic visit or 
virtual tour

88



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - COMPREHENSIVE INTEGRATED SERVICES
MINI-CHECKLIST 16 (MC16) - Wide range of services Approach Comments

2.1.1 Member of Association facilitates – by provision, advocacy or referral – access to an integrated 
package of essential services (IPES) and additional SRH services

NA X  0 1 2

Review client registers ( or CMIS ) of the last one month to see a) what service packages were provided and b) 
what % of clients were provided an IPES or other integrated services

SDP has strong referral protocols and mechanism to ensure access to quality essential services not available in 
the facility

SDP has a policy (follow IPES guideline) to provide all chosen services through minimize number of visits by the 
client 

Total Assessed Score Total number of assesed indicator* assessed score

Total Standard Score Total number of standard indicator * max score
MINI-CHECKLIST 2 (MC17) - Wide range of services Comments

2.1.2 Effective system for documenting services provided, in place NA X  0 1 2

Review client registers or other documentation of services (CMIS ) to see if index service and integrated 
packages are captured separately

IPES records follow a consistent format that facilitates review and incorporation into service statistics

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 3 (MC18) - Wide range of services Comments

2.1.3 Clients offered integrated package of services in addition to the index service (reason/service 
requested by client) NA X  0 1 2

Review client registers ( or Daily Clinic Register/CMIS ) to see what IPES services were provided on day of 
assesssment.

Prior Desk Review & Observation of Clinic Tour

Total Assessed Score 

Total Standard Score 
If there is indicator with NA, please change number of assessed 
indicators.

MINI-CHECKLIST 4 (MC19) - Comprehensive Information Comments

2.2.1 Information, Education and Communication resources exist that facilitate clients’ education to 
            make informed and free decisions on sexual and reproductive health, especially on family 
            planning methods, STIs/HIV and AIDS prevention and care, comprehensive abortion services NA X  0 1 2

Review all IEC material displayed in the clinic

IEC materials are in local language, simple, correct and up-to-date.
        
IEC materials displayed include IPPF  Sexual Rights Declaration  and Client Rights

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 20 (MC20) - Comprehensive Information Comments

2.2.2 Provide information on services available in the clinic, explain what to expect during the visit 
            (where to sit, how long it will take, and so on) NA X  0 1 2

Information is provided on services available in the clinic, 
Client is explained what to expect during the visit (where to sit, how long it will take, and so on) 

Client is assured that she will not be denied the service if she is eligible for contraception

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 21 (MC21) - Comprehensive Information Comments

2.2.3 Answer questions and/or concerns raised by the client in a supportive and comprehensive 
             manner NA X  0 1 2

Provider listens carefully to client’s needs and concerns 

Provider answers all client questions and concerns as far as possible
Provider treats clients with kindness, dignity and respect

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 22 (MC22) - Client follow up Comments

2.3.1 Records of clients being referred or requiring follow-up filed separately NA X  0 1 2

Referral and follow-up cases are filed separately 

SDP records referral outcomes in separate record/register that documents client identification ( ID/name), referral 
service, and follow up required if any

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 23 (MC23) - Reliable referral and follow-up Comments

2.4.1 A well-functioning network of service providers ensures that referral mechanisms are in place 
            and that patient information is also referred so that providers have a complete picture of 
           patient needs and care requirements NA X  0 1 2

Clinic has referral and follow up system in place
SDP has an updated list of service providers for referrals, who are known to provide high quality care to their 
clients ( including young people) and who will provide feedback to the referring provider.

Referral sources and destinations are clearly recorded in the client's file

A sending and reception system has been established with providers in the referral network such as Counter-
referral form/process

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 24 (MC24) - Reliable referral and follow-up Comments

2.4.2 Good referral system in place (particularly in emergency) If client is being referred, explains reasons 
for referral and the process NA X  0 1 2

If SDP cannot meet a client’s health needs - services, complications or lab tests, they refer them to appropriate 
Providers give referred clients clear, easy to understand referral instructions, and offer them in writing.

For referred clients, feedback is provided to the referring SDP with clear follow-up recommendations
Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 25 (MC25) - Reliable referral and follow-up Comments

2.4.3 A feedback loop to track referrals is vital to ensure quality NA X  0 1 2

SDP has standard operating procedure or mechanism in place for following up with its referred clients to ensure 
client receive services at referring health facilities.

SDP has mechanism in place for collecting feedbacks from its referred clients for their experiences and 
responding with further improvement
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Prior Desk Review & Interview with clinic manager 
& service providers
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Prior Desk Review, Observation Virtual Clinic 
Tours & client counselling or demo by counsellor 
(MC 50)
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Assessment
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Observation virtual clinic tour & Interview with 
Service Provider (MC 50)

Observation virtual clinic tour & interview with clinic 
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6.0

6.0
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SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini Checklist with NA, its total standard 
score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

Prior Desk review & Observation virtual clinic tour  

6.0

4.0

8.0

6.0

0

Score

6.0

4.0

2.0



SDP regulary assessed its referral cases for its self-improvement 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 26 (MC26) - Evidence-based service delivery Comments

2.5.1 National policies, protocols and guidelines are presented in simple and clear language and 
            are widely disseminated and available to all staff at service delivery point NA X  0 1 2

IPPF/National policies, protocols and guidelines in simple and clear language are available for all services 
provided at SDP

IPPF/National policies, protocols and guidelines in simple and clear language are available to provider for the 
service/s they provide

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 27 (MC27)  - Informed client decision-making and consent Comments

2.6.1 IPPF Clients Rights and Providers Needs Charter available. Staff aware of and follow IPPF’s 
             Clients Rights and Providers Needs Charter NA X  0 1 2

 IPPF Clients Rights and Providers Needs Charter displayed
 Staff aware of Clients Rights and Providers Needs Charter 

 Staff understand and can explain how to use IPPF Clients Rights and Providers Needs Charter

Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)
TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%) (sum of total assessed scores/sum of total standard scores)

0

Assessment

Assessment

6.0

Score

0

Score
4.0

Prior Desk Review & Observation virtual clinic tour

Observation virtual clinic tour, interview with clinic 
manager/service providers/staffs

0
64

0%

6.0
0



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - Well-managed services
MINI-CHECKLIST 28 (MC28) - Efficient service delivery approach Approach Comments

3.1.1 Clinical management information system (CMIS) operational  
NA X  0 1 2

Client information recorded / updated on a daily basis in a master register
Consent for procedures is documented.

Client records stored in a systematic manner (numeric / alphabetic etc.) with unique IDs not names. 

Total Assessed Score Total number of assesed indicator* assessed score

Total Standard Score 
Total number of standard indicator * max score

MINI-CHECKLIST 29 (MC29) - Effective supportive supervision Comments

3.2.1 All staff have received written clear job descriptions NA X  0 1 2

The SDP provides each staff with a clear Job Description (JD)

Each staff has a copy of their JD which has been clearly explained to them
The JD is based on staffing needs/requirement . 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 3 (MC30)  - Effective supportive supervision Comments

3.2.2 Procedures in place to monitor and evaluate training activities and programmes NA X  0 1 2

All relevant staff have been trained  or received updates on infection prevention and control  in the last 12 months

All relevant staff have been trained or received updates on Youth Friendly Services / Services for marginalized 
population such as LGBTIQs, Migrants, People with disabilities in the last 12 months (from MOH, UNFPA, IPPF or 
other quality training authorities)

All staff managing Logistics and commodity management have been trained or updated in the last 12 months

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST31 (MC31) -  Effective supportive supervision Comments

3.2.3 Regular staff performance appraisals NA X  0 1 2

The SDP conducts regular staff performance evaluation/appraisal

The staff performance evaluation/appraisal uses a standardized objective process

Staff performance /appraisals are related to staff JD
Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 32 (MC32) - Policies, Standard Operating Procedure and Guidelines Comments

3.3.1 All IPPF and Member Association policies, protocols and guidelines are presented in simple and clear 
language and are widely disseminated and available to all staff at the service
delivery point NA X  0 1 2

All IPPF and MA policies, protocols and guidelines are available at the SDP 
All relevant IPPF and MA policies, protocols and guidelines are available to all staff at the SDP 

All staff have been trained on the IPPF QoC Framework and follow its implementation

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 33 (MC33)  - Policies, Standard Operating Procedure and Guidelines Comments

3.3.2 Written and updated guidelines clearly displayed in the rooms NA X  0 1 2

All rooms have relevant guidelines displayed clearly
Displayed guidelines are correct and updated
Displayed guidelines are easy to understand and follow and also present in local language

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 34 (MC34) - Provider Self- Assessment Comments

3.4.1 Provider Self Assessment (SA) NA X  0 1 2

All staff use  a SA Tool at least once every quarter, to assess their performance and work on gaps 
All Staff have access to a mentor with whom they can discuss their responses to the SA Tool (e.g. Program 
manager, supervisors/senor management officer..etc)
The completed SA Tools are used during staff appraisal discussions with their supervisors 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 35 (MC35) - Performance-driven culture Comments

3.5.1 System in place for staff to participate in decision-making and planning process for improving 
services to clients NA X  0 1 2

Staff participate in  decision-making and planning for improving services through monthly review of service statistics 

There is a system for reporting (including investigation) near misses and adverse events.
There is a process for debriefing and learning following near misses and adverse events.

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 36 (MC36) - Performance-driven culture Comments

3.5.2 All relevant staff involved in review of service statistics at least once a month NA X  0 1 2

Routine service data is collected and analyzed for performance improvement on a regular basis (at least monthly)

The SDP schedules regular access and quality of care audits. 
Data analysis and evaluation reports are followed up with management responses

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 37 (MC37) - Client-driven demand for service delivery Comments

3.6.1 System in place for incorporating client suggestions to improve service delivery
NA X  0 1 2

SDP uses tools to solicit client feedback (including the consolidating reporting mechanism in place)

Client feedback includes questions designed to capture client’s negative experiences.

The SDP has a suggestion box that is both accessible to clients and usable (e.g. has handy paper & pen)
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Date/s of assessment :
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SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini 
Checklist with NA, its total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 
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Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 38 (MC38) - Client-driven demand for service delivery Comments

3.6.2 Client suggestion system in place and in use NA X  0 1 2

Client exit interviews are done to get client feedback (the interview can be done to all clients and on random 
selection by internal MA)

Client feedback is used to improve access and quality of services at the SDP

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 39 (MC39) - Clinical governance Comments

3.7.1 All staff adhere to all policies and protocols NA X  0 1 2

Staff use relevant policies and protocols in their daily work

Staff have a copy of relevant policies and protocols

Staff have refresher training and updates on relevant protocols/policies at least once a year

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 40 (MC40) - Clinical governance Comments

3.7.2 All staff adhere to implementation of quality of care standards NA X  0 1 2

All SDP staff are trained on and aware of the IPPF QoC Framework.  

All SDP staff use relevant IPPF QoC standards in their daily work
Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 41 (MC41) Clinical governance Comments

3.7.3 Clinic’s procedures take account of national guidelines, recommendations of supervision and proven 
best practice in the country NA X  0 1 2

SDP follows relevant national guidelines
SDP follows recommendations for good supervision
SDP follows examples of best practices

Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)
TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%)
(sum of total assessed scores/sum of total 
standard scores)
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Interview with clinic manager/staffs



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - Highly skilled and respectful personnel

MINI-CHECKLIST 42 (MC42) - Sufficient and appropriate number of staffs and functions Approach Comments

4.1.1 Staff recruitment is based on clear criteria (certified) NA X  0 1 2

SDP has a staff recruitment plan in place 
Staff recruitment is based on needs/requirement 
Staff recruitment is based on clear certification / eligibility criteria for the JD 

Total Assessed Score Total number of assesed indicator* assessed score

Total Standard Score 
Total number of standard indicator * max score

MINI-CHECKLIST 43 (MC43) - Sufficient and appropriate number of staffs and functions Comments

4.1.2 The clinic is fully staffed as needed NA X  0 1 2

SDP is adequately staffed to provide uninterrupted integrated services (e.g. enough staff to handle with the clients 
flow) 

Review of staffing for previous quarter shows adequate staff for type and numbers of services provided

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 44 (MC44) - Supported and motivated staff Comments

4.2.1 Refresher training programmes in place NA X  0 1 2
All staff received relevant updates and refresher training in the last 12 months
Refresher trainings register in place and updated after every refresher training

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST45 (MC45) -  Supported and motivated staff Comments

4.2.2 Procedures in place to monitor and evaluate training activities and programmes NA X  0 1 2

All relevant staff have been trained /updated on relevant areas in the last 12 months

All staff are assessed and signed off as competent in relevant area after regular or refresher trainings

Refresher training is planned based on training needs and competency gaps

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 46 (MC46) - Supported and motivated staff Comments

4.2.3 Effective remuneration or incentive scheme in place NA X  0 1 2

Remuneration is based on staff experience and qualification
There is a system of staff incentives / rewards / recognition based on performance 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 47 (MC47) - Staff committed to providing high quality services Comments

4.3.1 All staff adhere to IPPF/MA mission and core values for service delivery NA X  0 1 2

All staff have been oriented on IPPF/MA mission and core values related to service delivery (as part of orientation for 
new staff)All staff are aware of IPPF/MA mission and core values related to service delivery

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 48 (MC48) - Technically competent Comments

4.4.1 Uses appropriate counselling tools during session (model, charts) NA X  0 1 2

Provider uses appropriate IEC materials during session (model, charts)
Provider uses language to explain the tools that client understands.
Provider uses IEC materials in local and simple language

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 49 (MC49) - Technically competent Comments

4.4.2 Staff skilled, value clarified and attitude transformed NA X  0 1 2

Staff trained in VCAT

Staff skilled in services they provide 

Total Assessed Score 

Total Standard Score 
MINI-CHECKLIST 50 (MC50) - Strong interpersonal skills and Client-focused Personnel Comments

4.5.1 Strong interpersonal skills (communication skills) NA X  0 1 2

Provider listens patiently to client’s needs and concerns, and answers questions
Provider uses language the client understands
Uses non-judgmental and supportive language

       Client Focus Personnel (client centered approaches)
Describes services available according to client’s needs
Explains the chosen service or procedure to client (benefits, risks, side-effects, follow-up)

Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)
TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%) (sum of total assessed scores/sum of total standard scores)

Assessment

Assessment

10

0

Score

0

Score

0

4

0

Score

0

Score

0

6

4

4
Assessment

Assessment Score

Score

0
4

Assessment

Assessment

Score

0

4

6

SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini Checklist with NA, its 
total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

Interview with service providers

Prior desk review , Observation of 
counselling/consultation session 
of clinical staff/service providers 

Prior Desk Review

Prior Desk Review& Interview with 
clinic manager

Prior Desk Review& Observation 
clinic tour & Interview with clinic 
manager

Prior Desk Review& Interview with 
clinic manager

Prior Desk Review& Interview with 
clinic manager

Prior Desk Review & Interview with 
clinic staffs

Assessment

Assessment

Score

0

Score
6

Assessment

Name of Service Delivery Point:
Location :
Member Association:
Date/s of assessment :
Name of assessor/s :

Observation of counselling 
session (actual or role play) 

0
48
0%



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - Secured supply chain management system
MINI-CHECKLIST 51 (MC51) - Commodity Security (regular supply) Approach Comments

5.1.1 Every person is able to choose, obtain, and use quality contraceptives and other essential reproductive health products 
whenever they need them NA X  0 1 2

Stock register is maintained and always updated 
Three months buffer stock of all essential commodities and supplies available (e.g. supply form MOH, IPPF, UNFPA and others)
All equipment and commodities necessary for service delivery are available on the day of assessment.  

Total Assessed Score Total number of assesed indicator* assessed score

Total Standard Score Total number of standard indicator * max score
MINI-CHECKLIST 52 (MC52) - Durable, high-quality and appropriate equipment Comments

5.2.1 Equipment is conducive to good quality of care, and meets agreed quality of care standards NA X  0 1 2

Equipment, supplies and medicines are purchased from a recognized high-quality supplier. (e.g. pre-qualify suppliers by the MOH or other international 
agencies) 

There is a system to dispose of damaged/expired commodities and supplies
Effective assets disposal and renewal plan for damaged/ unused/ old equipment is in place 

Total Assessed Score 
Total Standard Score assessed indicators.

MINI-CHECKLIST 53 (MC53) - Strong logistic management Comments

5.3.1 Good logistic system manages the forecast, delivery, quality and storage of all supplies NA X  0 1 2

Stock control is performed using stock and bin cards which are updated immediately upon issuance Interview with clinic manager
Supplies arranged in FEFO order (check any three essential supplies at random) Observation Clinic Virtual Tour
Monthly/Quarterly stock taking of all supplies is conducted at the SDP Interview with clinic manager

Total Assessed Score 
Total Standard Score assessed indicators.

MINI-CHECKLIST31 (MC54) - Range of Contraceptive methods and other SRH supplies such as medical abortion pill Comments

5.4.1 Programmes should offer a sustainable, well-balanced range of contraceptive methods that allow clients to choose the 
method that best suits their needs

Prior desk review of last 3 month stock
NA X  0 1 2

 SDP has well-balanced mix of contraceptive methods Observation Clinic Virtual Tour

Clients are allowed to choose a method that meets their need Refer to observation of counselling session 
(MC50)Total Assessed Score 

Total Standard Score assessed indicators.
MINI-CHECKLIST 55 (MC55) - Range of Contraceptive methods and other SRH supplies such as medical abortion pill Comments

5.4.2 Programmes should strive to offer as many contraceptive methods as they can reliably supply to meet the needs of different 
individuals and couples NA X  0 1 2

The SDP offers a wide variety of contraceptive methods Prior desk review (refer to 5.4.1)
Needs of individuals and couples are respected and met Refer to observation of counselling session

Total Assessed Score 
Total Standard Score assessed indicators.

MINI-CHECKLIST 56 (MC56) - Range of Contraceptive methods and other SRH supplies such as medical abortion pill Comments

5.4.3 A reasonable mix includes methods that are short-acting and long-acting, client-controlled and provider-dependent NA X  0 1 2

Method mix at SDP has a mix of short acting, long acting methods and emergency contraceptives Prior desk review (refer to 5.4.1)
Client chooses and controls her method use
Provider verifies method eligibility to ensure chosen method is safe for the client 

Total Assessed Score 
Total Standard Score assessed indicators.

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)
TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%)
(sum of total assessed scores/sum of total standard 
scores)

6
0

Score

0

Score

0

Assessment

Score

0

Score

Assessment

Assessment

Score

0

Score
6

6

6

4

4

0
32
0%

Name of Service Delivery Point:
Location :
Member Association:
Date/s of assessment :
Name of assessor/s :
SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini Checklist with NA, its total standard score need to be 
updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

Prior desk review                  Observation 
Clinic Virtual Tour

Interview with clinic manager

Refer to observation of counselling session

Assessment

Assessment

0

Assessment



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - Adequate financial resources
MINI-CHECKLIST 57 (MC57) - Financial sustainability Approach Comments

6.1.1 MA mobilizes appropriate resources to support its annual programme of work and takes necessary 
steps to ensure long-term financial sustainability and solvency NA X  0 1 2

SDP has appropriate resources to support its APW
MA has a plan and appropriate resources to support long term sustainability

Total Assessed Score 
Total number of assesed indicator* 
assessed score

Total Standard Score 
Total number of standard indicator * 
max score

MINI-CHECKLIST 58 (MC58) - Costed services Comments

6.2.1 Association does costing of services based on affordability by the client and cost recovery NA X  0 1 2

The MA has a process for costing of services
Costing of services is based on client affordability (or changing of services)
Costing of services takes into account cost recovery

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 59 (MC59) - Fees system, including non refusal policy Comments

6.3.1 Procedures to facilitate access to services for clients who cannot pay such as credit, free service or 
community-based financial scheme NA X  0 1 2

There is a mechanism in place to provide services to clients who cannot afford to pay (display information)
The reception / waiting area has a poster to indicate that no client will be charged more than the listed service fees. 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST60 (MC60) - Resource allocation for QOC Comments

6.4.1 Project budgets include funds for ensuring quality in service provision NA X  0 1 2

All MA projects have funds set aside for quality assurance of services

The MA has a monitoring, evaluation and learning plan, with adequate budget and staff assigned for implementation.

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 61 (MC61) - Good financial management system Comments

6.5.1 MA effectively implements appropriate regulations covering its financial affairs NA X  0 1 2

All cash received is receipted and recorded immediately
All staff are aware of and participate in internal audits/control processes

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 62 (MC62) - Diverse source of income Comments

6.6.1 Multiple income streams to the organization including unrestricted, restricted and client income NA X  0 1 2

The MA has multiple revenue streams
MA revenue comes from client income
MA revenue comes from unrestricted and restricted donor money

Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)

TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%)
(sum of total assessed 
scores/sum of total standard 
scores)

Assessment Score

0

Score

Prior desk review & Interview with clinic 
manager

Prior desk review & Interview with clinic 
manager

0

Assessment

4

0

Score

0

4

Assessment

Assessment Score

Score

0

Assessment

Score

4

4

4

0
26

0%

Name of Service Delivery Point:
Location :
Member Association:
Date/s of assessment :
Name of assessor/s :
SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, 
for Mini Checklist with NA, its total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

6

Prior desk review & Interview with clinic 
manager

Prior desk review & Interview with clinic 
manager

Prior desk review & Interview with clinic 
manager

Prior desk review & Interview with clinic 
manager

0

Assessment



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

STANDARD - Effective communication and feedback systems
MINI-CHECKLIST 63 (MC63) - Strong monitoring and evaluation systems Approach Comments

7.1.1 Effective monitoring of activities and performance conducted on a regular basis and results used for 
learning and making necessary improvements on a continuous basis

NA X  0 1 2

The MA has a plan for regular monitoring of services and performance 
Findings from monitoring are used for continuous quality improvement  

Total Assessed Score Total number of assesed indicator* assessed score

Total Standard Score Total number of standard indicator * max score
MINI-CHECKLIST 64 (MC64) - Strong monitoring and evaluation systems Comments

7.1.2 Community meetings and Focus Group Discussions regularly held. Feedback used to improve/ change 
service delivery NA X  0 1 2

The SDP has a community mobilization workplan to cover an allocated region
Community mobilization activities ( meetings and FGDs ) are recorded in registers/books
Feedback from the community is used to improve services

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 65 (MC65) - Strong monitoring and evaluation systems Comments

7.1.3 Evaluations conducted regularly to measure impact of interventions used to improve service delivery
NA X  0 1 2

SDP has implemented activities in last FY to improve services
SDP has evaluated the impact of implemented activities on service performance 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST66 (MC66) - Access to comprehensive information Comments

7.2.1 Association uses accurate data to inform decision-making, to adjust its programmes where necessary, 
and to continuously improve performance NA X  0 1 2

MA and SDP collect and analyze data for service statistics and other requirements

Findings from data analysis are used to guide decision making and programming

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 67 (MC67) - Access to comprehensive information Comments

7.3.1 Information Education and Communication resources exist that facilitate clients’ education to make 
informed and free decisions on SRH (especially on FP methods), STIs/HIV and AIDS prevention and care, 
comprehensive abortion services

NA X  0 1 2

IEC materials on SRH are displayed in the clinic (including all forms of IEC materials. E.g. verbal awareness, digitalised TV screens 
to display information…etc) 

IEC materials are accurate, simple and in local language to help clients choose a method/service for their own use
        

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 68 (MC68) - Access to comprehensive information Comments

7.3.2 Clients have access to counselling services provided by competent service providers NA X  0 1 2

All clients have access to counselling services

Service providers providing counselling are competent in the services they provide

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 69 (MC69)  - Community support and buy-in Comments

7.4.1 System in place for incorporating client suggestions to improve service delivery
NA X  0 1 2

Client exit interviews are done at the SDP to get client feedback Interview with clinic manager
Client feedback is used to improve access and quality of services at the SDP Interview with clinic manager
Client suggestion box is available and used Observation clinic virtual tour

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 70 (MC70) - Assessment mechanisms Comments

7.5.1 Service managers and providers use self-assessment tools and procedures to identify needs for 
improving quality of care NA X  0 1 2

Managers and providers use IPPF QoC Assessment Tools to self-assess services and competencies Prior Desk Review
Managers and providers use self-assessment to identify areas of improvement Prior Desk Review

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 71 (MC71) - - Assessment mechanisms Comments

7.5.2 System to assess quality of care and provider’s performance according to service standards and 
guidelines is in place NA X  0 1 2

MA and SDP have a system in place to assess quality of care and provider performance 
The quality assessment system used by MA and SDPs is based on IPPF service standards and guidelines

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 72 (MC72) - Assessment mechanisms Comments

7.5.3 Data made available to service providers without unnecessary delay and used to improve the quality 
of services NA X  0 1 2

MA/SDP make service related and other relevant data available to service providers

Service providers use data available to them to improve quality of services
Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 73 (MC73) - Client empowered to take active part in the care process Comments

7.6.1 Association regularly conducts client exit interviews with special focus on service provision NA X  0 1 2

MA conducts regular client exit interviews 

Score

0

Score
4

Score

Score

0
4

0

Assessment

Assessment

Score

0

Score

Score

0

0

4

4

Prior desk review & Interview with 
clinic manager

Prior desk review & Interview with 
clinic manager

Prior desk review & Interview with 
clinic manager

Assessment

Assessment

Assessment

Assessment

Assessment

Prior desk review & Interview with 
clinic manager

Prior desk review & Observation clinic 
virtual tour

Prior Desk Review & Refer to 
observation of counselling session (MC 
50)

Assessment

Assessment

Prior Desk Review & Interview with 
clinic manager

Interview with clinic manager & service 
providers

0

Score

Score

0

Assessment

Score

0

0

Prior Desk Review & Interview with 
clinic manager

Assessment Score

Name of Service Delivery Point:
Location :
Member Association:
Date/s of assessment :
Name of assessor/s :
SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini 
Checklist with NA, its total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

6

6

4

4

4

4



Client exit interviews focus on improvement of services 

Total Assessed Score 
Total Standard Score 

MINI-CHECKLIST 74 (MC74) - Community participations Comments

7.7.1 Association organizes regular meetings with the community to discuss services and quality on a 
regular basis (e.g. every 3 months, annually…etc) NA X  0 1 2

MA/SDP organizes regular community meetings in area/s allocated 
Community meetings include discussion on  services provided and their quality (link this activity to NPS)

Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)

TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%)
(sum of total assessed scores/sum of total 
standard scores)

Score

0

Prior Desk Review & Interview with 
clinic manager

Assessment

clinic manager

4
0

0

52

0%

4



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

MISP CHECKLIST Comments
STANDARDS / INDICATORS NA X  0 1 2

MI-01 Prevent sexual violence and respond to the needs of survivors (MISP Objective 2) NA X  0 1 2

There are GBV Standard Operating Procedures for prevention and response in your SDP. Do you provide (or referal) 
CMR at SDP Prior Desk Review
The SDP has specific crisis-related SOP and referral pathway for GBV survivors? 

Does the SDP provide (or offers referral) for Clinical Management of Rape services?      Please specify                           Live Audio/Interview with Clinic 
Manager

Are all survivors given first-line support using the LIVES approach?

Does the SDP have all medicines/ equipment needed to provide clinical assistance to GBV survivors? Live Audio/Interview with Clinic 
Manager

Is informed consent obtained  from all clients for services and referrals?                        

Is GBV information collected & recorded and stored confidentially?

Do all staff respect confidentiality?

Total Assessed Score 
Total number of assesed indicator* assessed 
score

Total Standard Score Total number of standard indicator * max score

MI-02 Prevent the transmission of and reduce morbidity and mortality due to HIV and other STIs (MISP 
Objective 3) NA X  0 1 2

SDP has a protocol for STI treatment? Are patients treated according to protocol? And all medicines for SITs are 
available? 

Prior Desk Review of relevant 
photos, and video clips

Are Anti Retro Virals (ARVs) are available at the SDP or are referral pathway for patients on ARVs? Please specify                          
Prior Desk Review of Protocol, Live 
Video of Store

Is cotrimoxazole given to all HIV patients as prophylaxis? (at SDP or referal) Please specify Live Audio with Clinic Manager
Testing is available for PMTCT at SDP or a referral pathway to PMTCT services? Please specify

Are Condoms are available and easily accessible in discreet locations at the SDP? Please share locations with Live Audio with Clinic Manager
Are all the medications present to treat STIs? Review of photos
Are universal precautions respected by healthcare workers (list the precautions…) Do staff have sufficient PPE? 

Total Assessed Score 
Total Standard Score 

MI-03 Prevent excess maternal and newborn morbidity and mortality (MISP Objective 4) NA X  0 1 2

SDP provides BEmNOC services 24 hours x 7 days a week (or referral) with an established referral pathway with 
transportation and a list of referral institution(s)

Live Audio with Clinic Manager

Referral pathway with transport established? Please show the list of referral institution/s? 

SDP provides all seven signal BEmNOC functions? Please list how many Live Audio with Clinic Manager
Are Referral pathways established for clients needing emergency transfer 24/7? All clinicians have an up to date 
knowledge of the danger signs in pregnancy and post partum? 
SDP has a protocol for prevention and treatment of Post-Partum Haemorrhage and uterotonics (Misoprostol, 
oxytocin, etc)?

Prior Desk Review of Protocol,                        
Live Video of Oxytocic availability

SDP has a protocol for Post-Partum Haemorrhage?

SDP provides education on danger signs in pregnancy and newborns to pregnant women?

Are staff trained on BEmNOC?

Does the SDP provide Post Abortion Care? Referral or actual?

Total Assessed Score 
Total Standard Score 

MI-04 Prevention of unintended pregnancies (MISP Objective 5) NA X  0 1 2

SDP offers a mix of contraceptive methods? Aim 5? Live Audio with Clinic Manager on 
what is available

There is adequate privacy for counselling and procedures ?
Live video of counselling and 
procedure room layout

Is a standard form used to guide for contraceptive counseling? (visual aids, BCS cards, etc)

Emergency contraception is available and provided at the SDP  Live Video of Store
SDP has clinicians that can provide LARCs  (IUD, Implants) Prior Desk Review of Service Register

SDP has system in  place to measure the client's satisfaction with the contraceptive method chosen 
Are staff trained to provide safe abortion care?
If not, is there a referral pathway for women requesting to terminate a pregnancy?

Total Assessed Score 

Total Standard Score 

MI-05 SRH Clinic  NA X  0 1 2

SDP has place to store client information confidentially
SDP has hand washing stations available
SDP has plan in place for waste management

Total Assessed Score 

Total Standard Score 

MI-06 Client Satisfaction NA X  0 1 2

SDP has in plan to measure client satisfaction
SDP has in place strategies to address stigma-related barriers to SRH care

Total Assessed Score 

Total Standard Score 

Optional (if applicable)

MI-07 Safe Abortion Care NA X  0 1 2

Medical and Surgical Post-abortion care services are available at the SDP? Or referal? Please specify Live Audio with Clinic Manager

SDP has protocols for women seeking comprehensive abortion care services Prior Desk Review
SDP has a referral option, if abortion related services are not offered.  All clients seeking abortion services Live Audio with Clinic Manager

Clients get adequate time with counselors and/or health care providers Live Video of Counselling Session

Total Assessed Score 

0

14

4

Approach

0

16

0

6

16

0

SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini 
Checklist with NA, its total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

Name of Service Delivery Point:
Location :
Member Association:
Date/s of assessment :
Name of assessor/s :

Assessment Score

0

0

0
18



Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)
TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%)
(sum of total assessed scores/sum of total 
standard scores)

0
82

0%

8



IPPF  VIRTUAL QUALITY  ASSESSMENT TOOL

DIGITAL HEALTH CHECKLIST Comments
STANDARDS / INDICATORS NA X  0 1 2

OBJECTIVE 1 : USABILITY

Is the digital health intervention in use at SDP (for example - telemedicine, hot line etc) usable (easily accessible) by the targeted 
end-user(s) for both clients & providers? (e.g. is the system/or the platform user friendly and easily assessible? Instruction in place 
to get access.etc)

Live Video/Observation of Digital Health 
Session 

Is the learning curve steep before a user can demonstrate proficient system use? (e.g. whether the DHI designed for easy use that 
minimize times to familiarize with its features and functions for providing and recieving services )
In other words, is it challenging for the users to proficiently use digital health system?

Live Video/Observation of Digital Health 
Session 

Did users / providers receive any training before using digital health interventions or any self-learning/ instruction enabled? Live Video of Digital Health Session

Are there high rates of error – in using the system  – as a result of system use/misuse?
Live Audio with Clinic Manager

Total Assessed Score 
Total number of assesed indicator* assessed 
score

Total Standard Score Total number of standard indicator * max score

OBJECTIVE 2 : EFFICACY & EFFECTIVENESS NA X  0 1 2
Has the digital health intervention changed processes for users and providers at clinic. e.g. DHI change the client registration and 
appointment system efficiently and effectively where clients at their convenient can register and made appointment online/via 
telephone, and consult virtually and only needed to visit clinic for purpose of clinical procedures. DHI also offer clients home 
delivery or online purchase of needed contraceptives and medicines.

Live Audio with Clinic Manager
Has the digital health intervention changed outcomes e.g. improve provider competency/ performance such as guideline 
adherence, or
improve client health outcomes or better reach to clients (achieving new clients target) ?

Live Audio with Clinic Manager
Total Assessed Score 
Total Standard Score 

OBJECTIVE 3 : COST NA X  0 1 2
Has the digital health intervention reduced costs associated with the delivery of health services? For example, digital record, 
educaton material such as videos, image can minimize the costs related to use of paper for client records, IEC publication and 
printing etc. Live Audio with Clinic Manager
Are the digital health intervention provide benefits for providers? (e.g. easy to perform tasks, improve client flow, increase job 
satisfaction..etc) 

Live Audio with Clinic Manager
Total Assessed Score 
Total Standard Score 

OBJECTIVE 4 : QUALITY NA X  0 1 2

Is there any SOP/mechanism in place for assessing quality of DHI services.  Has the digital health intervention led to better 
quality of services ? ( Compare previous Client Exit  Interview (CEI) results with CEI after digital health interventions). E.g. 
booking convenience, provide better information to clients...etc)

Desk review of Previous CEI with CEI after 
digital health interventions

Is  there a secure server or digital security sysstem available to ensure client confidentiality ? (e.g. client can access 
information anonymously..etc)

Live Audio with Clinic Manager
Is there a system for restricted access i.e. information stored digitally is accessible only to those that need to use them ( e.g. 
concerned provider/s)? Live Audio with Clinic Manager

Total Assessed Score 
Total Standard Score 

TOTAL ASSESSED SCORE FOR KE1 (sum of total assessed scores)
TOTAL STANDARD SCORE FOR KE1 (sum of all total standard score)

TOTAL ASSESSMENT SCORE (%)
(sum of total assessed scores/sum of total 
standard scores)

8

4

4

22

0%

6
0

Name of Service Delivery Point:
Location :
Member Association:
Date/s of assessment :
Name of assessor/s :

0

0

0

0

SCORING GUIDANCE: The assessor will score each indicator in the mini-checklists as follows. The total standard score for each Mini-Checklist is already provided for comparison and reference.
• Indicator that is not applicable is documented as NA(Not applicable).  This indicator is not included in scoring and the reason needs to be provided in the Comments column. This indicator should also be removed from total number of standard indicators. Hence, for Mini Checklist with NA, its 
total standard score need to be updated.
• Indicator that is applicable but not observed is documented as X and scored 0. Provide details in comments as necessary.
• Indicator that is applicable and satisfactorily observed, is documented as √  and scored 2.                                                                                                                                                                                                                                                               
* If the indicator is applicable and partially observed, document  as √ , score as 1 and provide detail on gaps in Comments column 

VQA Approach
Assessment Score


